MINUTES

BOARD OF DIRECTORS
MEETING

December9-10, 2016

International Headquarters Office
St. Louis, Missouri

The following Members of the 26117 Board of Directors were in attendance for the entire meeting:

Dave Bruns Immediate Pad®resident Topeka, Kansas
James K. Kondrasuk President Monona, Wisconsin
Nick Prillaman PresidenElect Atlanta, Georgia
Judy Boyd Director Urbandale, lowa
Sue Creswell Director Reading, Pennsylvania
Rebecca ButleMona Director West Des Moines, lowa
Adrian Elcock Director St. Thomas, Barbados
Nicole Paquette Director Casselman, Ontario
Mark Weinsoff Director Goleta,California
BennyEllerbe Executive Director St. Louis, Missouri
Nina Strickland President Canadian Optimist Childrés
Foundation
Don Crall President Optimist International Foundation
Madi son OO0Har a VY9I Rrésidentm Bonita, California

Committee Reports are to be considered as part of these minutasd are kept on file separately
from these minutes They provide important information that is considered bythe Board of
Directors in determining action to be taken on a particular issue.

All items are not officially approved and subject to correction until they are adopted at the next
meeting of the Board of Directors

Friday, December9, 2016

Immediate Pad®residenDave Brunsalled thefirst regularmeeting of the 20817 Optimist

International Board of Directors to order8a®0 a.m. with an invocation birebecca Butler Mona
moment of silence for the Optimié{ord by Mark Weinsoff, the Pledge of Allegiance led Bydy

Boyd, and a toast to all countries with an Optin@ubwasled byNicole Paquette Sue Creswelled

the recitation of the Mission Statemefithe Kansasstateflag, pen and pencil set, and name plague
from the Presi dent @mnediafe PastdPesidsiie Bondby Bresidentgnd t o
Kondrasuk Certificates of Office were presented to the incoming board membé&nhebilentlim
Kondrasuk



Motion adopted
To appointExecutive Director Benny Ellerbasparliamentarian for the meeting.

ADOPTION OF CONSENT AGENDA ITEMS

Motion adopted Butler Mona/ Creswell
To adopt the consent agendgessented

Approval of Board Meeting Minutes and Eballots:

Motion approved
To adopt and/or confirm the minutes and decisions made at the following meetings:

July 29, 2016 Referto Minutes

Eballot August 10, 2016Adopted
That the International Board of Directors approve the merger of Q&JsMIST CLUB OF TUCSON
UPTOWN (31160) and OPTIMIST CLUB OF TUCSON (31)5%Charter of 31160 to be dropped
without penalty), with its meed Club number as 31155 and adopted name and Bylaws under the
OPTIMIST CLUB OF TUCSON (31155

September 13, 2016 Teleconfereindeefer to Minutes

Eballot October 12, 201:6Adopted
That the Board of Director s apraduesirereasefrem $b.00toh
$13.00 billed quarterly, effective October 1, 2016.

Eballot November 23, 2106Club Merger- Adopted
That the Board of Directors approve the merger of The Optimist Miracle Movers CIHO {40 to the
Plainfield Optimst Club (#05435), effective immediately upon adoption, and Club #05014 will be
considered disbanded.

20172018 International Committees

Motion adopted:
To approve the following International Committees for the 200¥8 year:
Operating Committees:
Junior Golf
Membership
New Club Building
District and Club Fitness
Activities
Youth Clubs (JOI)
Convention
Administrative Committees:
Governance
Audit & Finance
Leadership Development
Marketing & Communication Technology
Pension Trustees
Fundraising Sponsorship Committee (added later in the meeting)
Election and Convention Business Committees:
Candidate Qualifications Credentials
Resolutions/Rules (Governance)



Approval of Club Charters

Motion adopted

That the68 new Optimist Clubs organized in ZB2016 as submitted, be granted an affiliated
Optimist International Club Charter in keeping with Optimist International Bylaws Article I,
Section 1A2, New Clubs. (Sé@dtachmento these minutes)

ADOPTION OF AGENDA

Motion adopted Boyd/Creswell
To adopt theagenda asmended

PRES|I DENTG6 SRTREPO

Presidentlim Kondrasulkaddressed the Board of Directors aediewed his writtemeport.

2015-2016 ADMIN ISTRATIVE YEAR'SPERFORMANCE

Immediate Past Presidebave Brunsaddressed the Board of Direct@rsdreviewed his written
report.

PRESIDENT-ELECT 6 S ®FHP

PresidenElectNick Prillamanaddressed the Board of Directors aevewed his writtemeportand
Action Plan

Proposal for a Fundraising/Sponsorship Committee

Rationale: This is a requdstform an Ad Hoc Fundraising/Sponsorship Committee that would be
charged with seeking out and securing funding
programs such as Juni@olf, World Oratorical Championships, etthis Committee would also

develop strategies for implementing fund raising programs at the Club level through Club/corporate
partnerships. It is hopeful that a Committee such as this would become a permameittesoshould

it be successful in securing funds from other sources than the Foundations.

Motion adopted as amended Prillaman/Weinsoff

That theBoard of Directors approve the creation affe-Hee a Fundraising/Sponsorship
Committee to be createéchmediately and lasting indefinitely or as long as the committee is
performing and is relevant.



JOIPRESI| DE REPORT

JOIPresidenMa di s on OO0 Haddressathe Bdard af Directorand reviewederwritten
reportto the Youth Programs Foundation Board of Direct@s behalf of the Board of Directors
Immediate Past PresideDdaveBrunsthankedPresident Wickharfor the report.

EXECUTIVE DIRECTORG REPORT

Executive Director Benny Ellerbe addressed the Boamirafctors and reviewed his written report.
On behalf of the Board of Directohimediate Past Presidddave Brunghanked Benny Ellerbe for
the report.

CANADIAN CHILDR ENG6 S OP T FOUNBATION REPORT

ThewrittenreportoftheCa na di an Ctmist Fdundatiorvas préspnted to the Board of
Directors byPresident Nina Strickland

OPTIMIST INTERNATIONAL FOUNDATION REPORT

Thereport of theDptimist International Foundatiomas presented to the Board of Directors by
PresidenDon Crall

On behalf of the Board of Directohsimediate Past PresidebnaveBrunsthanked Presider@rall and
Nina Stricklandfor the repors.

The meeting recessed at 10&fn.and reconvened at 10:21 a.m.

AUDI TORGS REPORT

Amy Althoz, Partner of RubinBrowandTim McCarthy Assurance Services Managaddressdthe
Board of Directors and reviewed the financial statements for the Ol and the YPF.

The meeting recessed in to executive Session with auditb@s=ta.m.and reconvenelack in to

regular sessioat11:25 a.m.

CREATION OF GRANT CO MMITTEE BY THE OPTIMIST INTE RNATIONAL
FOUNDATION

Motion adopted: Butler Mona/Boyd
That theOptimist International Bardof Directorsrequest th®ptimist International
Foundation Board of Directorstablish aChildhood Cancer Campaign aa€hildhood



Health and WellnesSampaigrnGrant Committe¢hat wouldhonor the intent of the dor®by
issung grants up t62,000 to10 or moreClubsannually to be presentedtae International
Convention each year.

The meeting recessed for lunch at 11:48 a.m. and reconvebd® ptm.

AUDIT & FINANCE COMMITTEE REPORT

The report of théudit & FinanceCommittee was presented to the Board of Directors by Committee
ChairGuy Templin

Acceptanceof A u d Repartr 6 s

Rationale: The Audit and Finance Committee reviewed the draft report and recommendations of the
auditors followed by an executive session wit
report.

Motion adopted Boyd/ Butler Mona
That the Board of Directors herebgceptghe audit report for the fiscal year 262616 as
presented by Rubin Brown, LEBP A6 s .

Appointment of Auditors

The Committee, after reviewing the audit reports and with discussion with management, recommends
that the firm of Rubin Brown, LLIEPAGs be appoi nt ed-20d%fiscalyedn t or s

Motion adopted Boyd/Butler Mona
That the Board of Directors appoints the firm of Rubin Brown,{dAP A6s as audi to
20162017 fiscal year.

Optimist International Fiscal Year 20162017 Budget
Rationale: The Audit and Finance Committee reviewed the-2018 fiscal year budget. After

review of the budget adjustments, the Committee requests that the Board of Directors adopt the revise
20162017 Budget.

Motion adopted CreswellPaquette
That the Board of Directors approve the revisions to the fiscal yearZllI6budget as
presented.

Reaffirmation of Board Fiscal Responsibility; Policy F70

Rationale: As required by policy, Policyy0 Committees, Paragraph C and the Financial Impact shall
be submitted for reaffirmation every year at the first meeting of the Board of Directors.



Motion adopted as amended CreswellWeinsoff
That the Board of Directors reaffirm Policyy0 Paragraph @nd the Financial Impact Form as
noted in the policy belownd refer the policy to the Audit & Finance for refinement

C. Once the Board of Directors establishes the committees for the following year, each
committee shall receive a charge letter fromRhesident Designate and other duties as
directed by the Board of Directors. Each committee shall annually adopt and/or review
operating guidelines which shall include fiscal responsibility as below:

All requests which require the expenditure of fundsinime accompanied by the following:

Statement of Purpose

Statement of expectations in measurable terms

Statement of expected time frame to implement

Statement of expected time frame to realize identifiable results

Inclusion of an instrumeribr measuring expectations vs. results

Initial cost, budget, underlying assumptions and funding schedule witbytdayne.

All proposed NEW programs shall be reviewed by the Executive Director and the
International Audit and Finance Committee Chan prior to approval to determine the
fiscal impact.

8. That as a matter of policy, the International Board of Directors requires that all proposals
with a financial impact, regardless of the source of the request, will be referred to the
International Audlit and Finance Committee to determine the financial impact. The
Optimist International Board of Directors will not consider such proposals until it has
received a report from the International Audit and Finance Committee as to the expected
financial impat.

NogokrwhE

The above policy shall be submitted for reaffirmation every year at the first meeting of the
Board of Directors.

Policy 1-18 Expensegseneral, Item C
Rationale: The Travel Chart contains the specifics about auto mileage reimbursement bassd on a
mile and a per kilometer rate. Thus, the Audit and Finance Committee recommends the phrase

referencing only the per mile rate be deleted frel8.|

Motion adopted CrewsellWeinsoff
That the Board of Directors adopt the following revision ®idy ICD-18 Expense&eneral.

C. Automobile travel at the rapermie-in-U-S—eurrencyhich is indicated in thiaster
Schedule of Travel and Per Diem,

Policy ID-40 Authority to Adjust Club Account

Rationale: As part of their financial activibyersight duties, the Audit and Finance Committee would
like to receive a copy of the Club adjustments along with an explanation for each adjustment.



Motion adopted Boyd/Elcock
That the Board of Directors adopt the following revision to PolicdD

As part of the consent agenda, the staff will provide the Board of Direntdrthe
Audit and Finance Committeewith a listing of Clubadjustments along with an
explanation for each adjustment.

Policy ICD-11; Exchange Rate

Rationale: OptimistInteent i onal 6s bank, the Royal Bank of
exchange rate; whereas, the Bank of Canada does publish daily currency exchange rates. Thus, the
Committee recommends revising the exchange rate policy by replacing The Royalf Bamiada

with The Bank of Canadarhis item will be on the July Board meeting agenda each year.

Motion adopted PaquetteKondrasuk
That the Board of Directors adopt the following revision to Policy-IC1D

Exchange RatBilling ICD-11

Canadian Clubs are to be billed in Canadian dollars.

Annually, at the beginning of the Optimist year, the Optimist International Board
and CFO shall review the preceding eight quarters to set a cap currency exchange
rate for the incoming fiscal year basedn the Bank of Canada.

The yearly cap for the Canadian dollar for the fiscal year shall be set as a cap of
1.27 for the 20162017 year.(statement can be dropped after the 147 year).

For billing, Tier 1 countries are recognized as developed countriesd will be
billed at Tier 1 rates. Tier 2 and 3 countries are recognized as developing
countries as determined by the United Nations and will be billed at Tier 3 rates.

On behalf of the Board of Directors, Immediate Past PresidimveBrunsthanked theAd Hoc
Exchange RatandAudit & Finance @mmittees for all their efforts on the issue.

Tiers Revision in Bylaws

Motion adopted Butler Mona/Creswell

That the Board of Directomdirect theAudit & FinanceCommitteeto work with the
GovernanceéCommitteeon proposed language present to the delegates at the next
International Conventioto make thdylawsconsistent with policy relating tdeveloped and
undeveloped nations.

(



Master Scheduleof Duesand Fees

Rationale: The Committee revised the Ma&ehedule oDues and Fees to include the current New
Club Charter Fees and the World Oratorical Scholarstgslitionally, the Committeeecommends

the resolution approved at the Quebec Convention to change the Dues structure from Tier 1, 2, and 3
that of Developed countries and Developing countries as per the United Nations classification.

Motion adopted Weinsoff/Boyd
That the Board of Directors adopt the Masiehedule oDues & Feess presented

Policy D-4, District Dues

Rationale: Current BylawgArticle VIl states:

SECTION 2. District Purpose. The sole purpose of the District shall be to function as an aaltivimistr

division of Optimist International in furtherance of the purposes of Optimist International, these

Bylaws, and Policies as established by the International Board of Directors. The District shall provide

service and support to Clubs for the purposendfancing growth, participation, administration and

youth service

SECTION 5. District Revenues and Disbursements.

A. Annual Dues. The conduct and administration of District business shall be financed by District

dues, payable by Clubs for each of the&rivbers enrolled in the office of Optimist
International, from convention fees, and as hereinbefore provided from the general fund of
Optimist International.

B.Dues Amount and Date. The amount of each D
shall bepayable, shall be established by the Board of Directors of Optimist International.
Districts may reduce or eliminate dues for a College Member. A District, by resolution adopted
by a twothirds majority of the votes cast by the accredited delegatesaonitsal convention,
may petition the Board of Directors of Optimist International, in the form and manner
prescribed by that Board, for adjustment of the amount of its annual dues.

C. No Assessment. No financial obligation or assessment, of any kind tleéimeprovided in
these Bylaws, shall be placed upon or requested of the Clubs or their members by the District.

D. Annual Budget. At its first meeting the District Board of Directors shall review, amend and
approve the annual budget submitted by tharfoe committee, ensuring that is done in a
manner conforming with the standard District chart of accounts established by the Board of
Directors of Optimist International. Such budget shall be submitted to the Board of Directors of
Optimist International fofinal approval. The budget shall include income only from authorized
sources for the current fiscal year, any accumulated surplus, and shall not authorize the
expenditures of any money in excess of such income and surplus.

Current PolicyDistrict DuesD-4 states:

Optimist International Bylaws provision, Article VII, Section SBermits Districts to petition the
International Board of Directors for a change in annual dues. Such request must be approved by two
thirds of the votes cast of the accredited delegates at the annual District convention or a specially
convened District@nvention which had been authorized by the International President. Requests must
be submitted to the Finance & Administration Department for presentation to the board. The Board of



Directors will consider requests for District dues changes only at rggstdreduled meetings, and

such requests must include the following:

1. Copy of minutes of convention showing delegates vote

2. Previous year's audit or review by an independent Certified Public Accountant, a Certified
Managerial Accountant, a Certifi€general Accountant, a Chartered Accountant, or a review

committee and the IRS Form 990 for District.

3. Requests must be received at least 90 days prior to proposed implementation and be accompanied
current and historical dues increase requests, thepent age of <changes, Di st
budgets and the next yeardés proposed budget (
of votes and how the votes were taken by the District delegates for said approval.

4. If a District does natomply with the International Bylaws and PolicyAxegarding District dues
increases within 90 days of being notified by International staff that they are not in compliance, then
Optimist International may withhold payment of the District's allotmewots finternational dues until

the District complies.

The attached form must be completed and must
This form will be assigned to a member of the International Audit & Finance Committee to consult
with theDistrict prior to Board of Directors approval.

DISTRICT DUES INCREASE REQUEST FORM

Any request must be approved 90 days prior to implementation bihtwis of the votes cast of the
accredited delegates at the annual District convention or a specially convened District convention
which had been authorized by the International President.

In compliance with Board Policy® , Di strictds request for a due
request:

Copy of minutes of convention showing delegates vote, including a statement of the number o
votes and how the votes were taken by theéridtsdelegates for said approval;

Previous year's audit or review by an independent Certified Public Accountant, a Certified
Managerial Accountant, a Certified General Accountant, a Chartered Accountant, or a review
committee;

IRS Form 99for District;

Current and historical dues increase requests, the percentage of changes;

______ District past two years6 budgets and t
If a District does not comply with the Internata@Bylaws and Policy Bt regarding District dues
increases within 90 days of being notified by International staff that they are not in compliance, then
Optimist International may withhold payment of the District's allotments from International dues until
the District complies.
++++++++++++++++H+H+H+H
This form has been assigned to a member of the International Audit & Finance Committee who has
consulted with the District prior to Board of Directors approval
lhave revi ewed the Di str
(District Name)

DO support this request

DO NOT support this request

Member, International Audit & Finance @mnittee



Current Policy 4 indicates that a Dues increase must be submitted at least 90 days prior to

i mpl ementation; the Byl aws speak of Tidypicallyd) ust
August, and usually effective October 1 of the nesdary Current policy calls for prior years
audit/review; two yearos prior budgets, and t

Finance Committee

This current policy has created an ada@ommiteet r a
and our Districts. It is also a type of miamanagement, and in most cases, over-82bannual
increase.

The current District range of annual dues: Dates of last increase:
$10 1986 1
$11 19906s 13
$12 20002009 23
$13 20102016 12
$14
$15
$16
$17
$18
$19
$20

NOWRrROOPRANO PO

Motion adopted Creswell/Elcock
That the Board of Directors approve the replacement of the current Peliayith the
following suggested proposaliits entirety:

District Dues D-4

Optimist International Bylaws permits Districts to petition the International Board of

Directors for a change in annual dues. Such requests must be approved by tinirds of

the votes cast of the accredited delates at the annual District convention or a specially

convened District convention which had been authorized by the International President

on behalf of the Board of Directors. Requests must be submitted to the Finance &

Administration Department for presentation to the Board. The Board of Directors will

consider requests for District Dues changes (only at regularly scheduled International

Board meetings)onafias neededod basis and such reque:

1. Certification by the District Secretary-Treasurer that due notice was given about the
Dues increase, the vote was taken during
vote was cast by the accredited delegates.

2. All reports, financial information, and any other documentation required by Ol for
any purpose must also be current before any dues increase can be approved.

3. For a dues increase of up to $2 where no increase has been made for the past 5 years, a
review by Ol Executive Director, with a recommendation to the Board, is acceptad.

10



4. For larger amounts, and/or more than once every five years the Executive Director
and the CFO will review and make a recommendation to the Board, considering size
of the increase, date of the last increase, District Budget implications, geographic size
of the District, and District Membership.

North Florida District Dues Increase Request
Motion failed Weinsoff/Prillaman
That the Board of Directors approve the No
Dues Increase (billed quarterl§12 to $16, effective October 1, 2016.

South Carolina District Dues Increase Request Reconsidered (See Padis)
Motion adopted to table Weinsoff/Paquette
That the Board of Directors approve the So
Dues Increase (billed quarterl§)6 to $21 effective October 1, 2016.

On behalf of the Board of Directqi@irector Adrian Elcockthanked ChaiGuy Templinfor the

report.

ACTIVITIES COMMITTEE REPORT

The report of thé\ctivities Committee was presented to the Board of Directors by Committee Chair
Don Brose via telephone

Policy 1-66; Program Evaluation Scale

Rationale: The Activities Committee noted that the Programs Evaluation Scale is obscure and out of
date. In order tkeep the scale visible and viable, the following motion is requested.

Motion adopted as amended Creswell/Boyd
Opposed: Weinsoff
That the Board of Directors adopt the revision to Poli6ég to include the Program Evaluation

Scale as shown below:

International Programs Evaluation Scale

If the number of Clubs participating in an International Progadis below 30% on a
two-year averagehe progranwilt- could be discontinued as an International program
and will lose its funding. The Program lathen become a nelunded Community
Activity.

This applies only to International scholarship programs. The Junior Optimist

International and the Optimist International Junior Golf Championships are exempt as
they are selbustaining.

11



Community Activiies Scale

If the number of Clubs participating in a Community Actividyis below 20% Club
participation on a tw«year averaget wilk- could be removed from the list.

This applies only to Community activities, which include theStar Sports Skills

Contests, Youth Appreciation, Youth Safety, Respect for Law/Promotion of Non
Violence, Internet Safety. The Childhood Cancer Campaign is administered by the
Optimist International Foundati on and C

Policy 1-141,Sealof Approval

Rationale:"The Seal of Approval" designation now in place, initiated to recognize programs of merit,
impact and performance that are run by Clubs, Districts or Regions that provide programs not
sponsored or funded by our International orgation, has failed to reach Clubs, Districts, Regions,

due to both a lack of communicating the recognitions' existence and the number of years necessary to
qualify for consideration (5 years)n order to give Clubs, Districts and Regions an increadeckest

and opportunity to apply for the "Seal of Approval,” allowing for a more realistic and inviting time
frame for application, the Committee offers the following proposal

Motion adopted Boyd/Butler Mona
That the Optimist International Board Directors revise Board Policyll41 Seal of Approval
to 3 years for consideration for International "Seal of Approval” recognition.

Criteria are as follows:

1. Must have been run for a minimums8 years

2. Must be primarily run by Optimist Members or Clubs

3. Should be replicable by other Clubs in the area, may or may not be implemented in
other Regions

4. Must serve the youth of the community

5. Must enhance the image of Optimism in the community

Oratorical Contest Rules Revisiorfor Online Streaming

Rationale: Inorder to attract more students, especially in areas that do not have an Optimist Club, and
to further the expansion of the Oratorical Contest, the following motion is requested to allow Clubs
and Districts to judge contestants similar to the World Or@b@ontest, if they so choose.

Motion adopted Boyd/Paquette

That the Board of Directors approve a rule change to the Oratorical Contest to allow Clubs and
Districts the option to conduct contests via online streaming. If the Board approvesjtihe ClI
and District Planning Guides will be revised accordingly beginning with the-2018 guides.

Oratorical Contest Rules Revisiori Timing

Rationale: The Committee noted that several instances occurred at the World Oratorical
Championships wherelpontestants took the opportunity to speak an inordinktege amount of

12



words prior to stating the topic. In order to promote fairness to all contestants, the Committee request:
that all contest rules be revised to ipeigming when the speaker says firet word even if the first
word is the topic.

Motion adopted Elcock/Butler Mona

That the Board of Directors approve a rule change to the Oratorical Contest to instruct timers to
begin timing a speech at the first word spok&he Club and DistricPlanning Guides will be
revised accordingly beginning with the 262018 guides.

Program L ogos

Rationale: The Committee reviewed a list of suggested program logos that have updated to coincide
with the new Oratorical logo. With some mirsaggestions for revisions, the attached were adopted

by the Committee as the new logos for the scholarship and community activity programs. After this
Board of Directors meeting the logos will be distributed to Clubs and Districts to begin using
immediatly.

Motion adopted Prillaman/Boyd
That the Board of Directors approve the new Prograntslag attached these minutes.

On behalf of the Board of Directgr®irectorSue Creswelihanked Chaibon Brosefor the report.

The meeting recessedzad5 p.m.3:01 p.am

South Carolina District Dues Increase Request Reconsidered from Pagd 1l

Motion failed Prillaman/Creswell

For: Weinsoff

That the Board of Directors approve the So
Dueslincrease (billed quarterly) $16 to $21, effective October 1, 2016.

MARKETING COMMITTEE REPORT

Thereport of theMarketingCommittee was presented to the Board of Directors by Committee Chair
André Therrien via GoToMeeting

Identity, Style and Implementation Guide

RationaleThe201516 Marketing & Communications Committekevelopedh comprehensive

strategic ebranding proposal that involved several elements and the board apjorpvedeed in the
development of this progranAs approved in April, th€ommittee deelopedan official identity,

style and implementation guid®lease refer to Attachment A for a draft of the Optimist International
Brand Identity Guidelines handbook. Please note that this is a CONFIDENTIAL dcainént and
should not yet be shared with anyone outside of the Board of Dire&msenteds a quick reference

13



for District identity and a quick reference for Club identifyhe Guide will be available to existing
Clubs on October 1, 2017.

Motion adopted as amended Weinsoff/Butler Mona
That theOptimist Internabnal Board of Directors approves t@gtimist International Brand
Identity Guidelines handbookith the exception of thefi Eevator Speecho

Policy ICD-12; Support of a Unified and Strategc Consistent Message

Rationale:To comply with the rebranding proposal and the branding guidelines, the Marketing &
Communications Committee proposes to revise a communications policy for a consistent and concise
strategic message from Optimist International.

Motion adopted Prill aman/K ondrasuk

That the Optimist International Board of Directaevise Policy ICB12 Communications
Policy - Branding and Mission Statemefig adding thdollowing statementAll promotional
and informational pieces distributed by Optimist International must comply with the
official branding guidelines. A consistent and concise message will better portray our
brand for internal and external markets. Effective October 1, 2017

On behalf of the Board of DirectgrBirectorRebecca Butler Monthanked ChaiAndré Therrierfor
the report.

LEADERSHIP DEVELOPME NT COMMITTEE REPORT

The report of the Leadership Development Committee was presented to the Board of Directors by
Commitiee Chairdan Oord Graves via GoToMeeting

French Materials for optimistleadersorg Website (Reconsidered’ See Pagd.9)

Rationale: The Leadership Development Committee has been working on revising many documents
from the old Optimist Leaders websiteld® ready for the launch of the new Optimist Leaders web
pages. The 2015 Leadership Development committee began this process by revising many of the
training materials for the Club President, Lt. Governor and some of modules. The English version of
thesedocuments were sent up to the Canadian Service Center for translation in April of this past year
and not many have been completed and returned. The new Optimist Leaders website is almost ready
to launch but both the French and English versions of mistemniast be available before anything gets
posted on the website per Ol policy. Additionally, there is concern that some of the documents that
were revised in 2015 will now be out of date again so both the French and the English documents will
have incorrecinformation. Consulting with the Canadian Service Center to obtain correct pricing
information, it was learned that the standard rate for translation is $.18 cents per word. The word
count for the 2015 documents was determined and it is forecastedlkiet approximately the same

for the 201617. In order to have translation done in a timelier manner, the Leadership Development
Committee requests:

14



Motion adopted tabled to tomorrow Prillaman/W einsoff

That the Ol Board of Directors approves $14,8dditional money to have the 2015
documents and 2017 revised documents translated as quickly as possible.
Budget: $14,000 (2018017 Budget)

The Professional Development Program (BP)

Rationale: The Professional Development Program (PDP) was introduced at the Convention in
Quebec City last year as a way for Members to build their professional skills that will contribute to
building their resumesThe AdHoc Young Persons Advisory Committee walsegisto give input and

the program was finalized right after the Convention was over. This new program will be offered in
addition to the current Personal Growth & Involvement program (PGI). All members will start at level
one in the PDP program and adearthrough the various levels by meeting the established criteria for
each level. Officer experience such as having served as a Club President or a District Governor will
count for both programs. Serving on a District Committee or as a Project Chameaativaties that

will have to be repeated for credihfter working with the AdHoc Young Persons Advisory
Committee, it is felt that the Professional D
members that are lookirfgr opportunitiego build skills that increase their value in the work force

and help to build their resume. It is also believed that businesses will see the value of supporting an
empl oyeebs membership in our organi z ahnhdpmaticed u e
for less experienced employees. The Leadership Development Committee sees this as an opportunit)
for new growth for this organizationThe Leadership Development Committee determined that there
needs to be a tracking method for members tabte to know where they are in the PDP program

similar to the Passport that is used for the PGI program. The Committee decided that some type of tri
fold brochure with the requirements from each level of the PDP program printed on it should be made
availeble along with forms that are PDF fillable and available on the Ol Website that can be completed
and sent via email to Ol for processirdnlike the PGI program, members who complete any of the

first ten levels of the PDP program will receive a certidar completion of each level. The

members that complete any of the advanced levels3Mill receive a pin for completion.

I n order to continue to promote this new prog
developed to give to members abthé program along with a PowerPoint presentation that explains
what the program is about and the requirements for the various levels. These items will be available
on the web page. Finally, a webinar will be held on January 17, 2017 and recordeti@bout t
Professional Development Program. Members that are able to participate in the webinar will be able t:
ask questions of the presenter during the session. The webinar will be available to be viewed by
Members who were not able to participate and witldmee part of the Gtine training that will be

available to all MembersThe money requested will cover the cost of purchasing webinar software

that will not only be used for the Professional Development Program but for webinars that will be
presented byhe Leadership Development and New Club Builddognmittees as well as any other

areain the organization that would like to use it. The brochures should last for at least this first year as
there has been a lot of excitement about the new program atgamzide and materials are being
requested on a frequent basis.

Motion adopted Prillaman/Weinsoff

That the Board of Directors approves money to purchase PDP Tracking brochures, pins and
software. Budget: $1,500.00 (2018017 Budget)
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On behalf otthe Board of DirectorDirectorJudy Boydthanked Chaidan Oord Gravef®r the report.

The meeting recessed at 4:12 p.m. and reconvene80gt.M.

MEMBERSHIP COMMITTEE REPORT

The report of thdviembershipCommittee was presented to the Board oeBtiors by Committe€o-
ChairJanet Lloyd vigelephone

Member Sponsor Drawings

Rationale: A majority of current Optimist Members have never sponsored a new MéDmoer.
someone has sponsored their first Member, they are much more likely to continue sponsoring
Members.Increasing the number of current Members who are actively attempting to bring in new
Members will help grow the organization.

That the Board of Directors promotes the sponsorship of new members by funding

drawings each quarter during the remaining three quarters of the 2016L7 Optimist year

as follows:

a. From the pool of members sponsoring their first new member, draw one winner each
quarter;

b. From the pool of members who have previously sponsored members, draw one winner
each quater;

c. For each drawing, award $500 to the spons
International dues to the sponsoring member for the next full year.

Distinguished District Membership Chair Award
Rationale: Active and engaged District leadership is critical to the growth and success of Optimist
International. Many people respond positively to incentives and goglere is no such program in
place for District Membership Chairs.
Motion failed Creswell/Paquette
That the Board of Directodopt a new policy as per th@lbwing requirements and awards
for becoming a

ADIi stinguishedo District Membebsxtxx p Chair:
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Work with the Governor and NCB Chair to develop and promote grmwémtives

75% of Clubs in the District add at least one new Member

50% of Clubs in the District hold a Membership event (i.e. N.O.W.)

. 35% of Clubs in the District end the Optimist year as an Honor Club

Eac Di strict Chair wh davidteetr chaiee sf a i2B0 g#t cardrtog u i
an Ol authorized vendor, a $250 grant for their Club or District, or an Ol Convention
registration. They will also receive a plague and their picture in the Optimist Magazine.

Fiscal Impact:Based on historical mdmership data, these stretch goals will create a challenge
for any District Chair. We believe no more than 5 District Chairs per Optimist year will reach
ADIi stinguished. 0 The cost for each of thes
We estimag the annual financial impact to be $1,500 for the 28057 year and continued on
each year into the future.

aoow

Continuity on the Membership Committee

Rationale: The International Membership Committee currently servesyeangrm and is replaced
eachyear by a (uswually) entirely new Membershiop
President.This makes it very difficult for each Committee to establish, analyze, and modify yearly
programs or incentives. By the time the Committee measstab late to roll out an incentive/program

to start Octobert When the Committee is replaced on Septemb®y B@re is no opportunity to

analyze successes and failures and make appropriate modificatlmscoming Committee will
typicallyabaml on t he previ ous Co mmiWe bebegedhese ssuésaaultse f or
remedied by establishing continuity on the International Membership Committee.

Motion failed Prillaman/Paquette
That the Board of Directors adds the following paragragboticy 1-70:

K. The Membership Committee shal/l be a fr
serving 3year terms. Each year, three (3) members will leave the Committee
and three (3) new members wilbe appointed by the International President.
The International President will hold discretion over the initial committee
member terms, appointing the chairperson, and filling vacancies.

Window Decals

Rationale: We provide Optimist window decals foriénds of Optimist but not our regular
Members.Window decals can be an effective form of marketing by creating further exposure for our
organization.Many Members would likely appreciate the decals as another benefit of membership.

Motion adopted Prillaman/Creswell

That the Board of Directors allocates enough money to prirt window decals with the
Optimist logo and begin including them in the new Member Kisy existing Members who
want a decal will be sent one free of cost.

Fiscal Impact20,000 decals sent out per year (15,000 new Members and 5,000 extra for
existing Members) would cost $3,200 per year with an additional $200 in po3tagénpact
to the 20162017 budget woultbe $2,400 since thesiquarter will be over before we statd
$3,200 for each year in the future.
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Clarification on Policy ICD-135

Rationale: The Committee feels that the wording on the currertli8policy could result in some
confusion regarding the number of Digingbisheds a C

Motion adopted Kondrasuk/Weinsoff
That the Board of Directors approves the followiagisionto Policy ICD-135:

1. DistinguishedClub
(Watch for Club President and Secretary and/or Treasurer, a banner patch with the Club
Presi édaenet 604 hemreafter a year bar with CIl ul
a. Meet Honor Club Criteria plus one of tltedlowing:
b. Add Net + 15 in membership OR Build
one or more new Cluli8R

C. Increase by Net +*8and build two or more J@I Clubs
*These are the totalamounts of net member increases required. The +3 required for Honor Club is included in
the +15 or +8 required for Distinguished Club.

On behalf of the Board of Directg®irectorMark WeinsoffthankedCo-ChairJanet Lloydor the
report.

The meetingecessed into executive session at 5:16 pnd.recessed at 6:00 p.m.

Saturday, December 10, 2016

The meeting reconvened into regular sessionta&m.

TECHNOLOGY COMMITTEE REPORT

An informationalreport of theConventionCommittee was presented to the Board of Directors by
Committee ChaiMeghan Lewis via GoToMeetingOn behalf of the Board of Directoiick
Prillamanthanked ChaiMeghan Lewisfor the report.

JCI AGREEMENT MOTION

Motion adopted Boyd/Kondrasuk
To approveadraftresolution fora partnership relationship witCFUSA.
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CONVENTION COMMITTEE REPORT

Thereport of theConventionCommittee was presented to the Board of DirectorSdymittee Chair
Joanne Ganske vialephone

2017 International Convention Registrationand Meals

RationaleThe budget for the 2@1nternational Convention is sétased on a projection &000paid
registrants.The International Convention Committee recommends establishing the follagistyation
fees and meal prices for the ZQfternational Convention iAlbuquerque, New Mexico:

Motion adopted Creswell/Prillaman
The Board of Directors hereby approves the following registration fees and meal costs for the
2017 Albuguerque, New Mdco Convention:

Member Registration
Adult Member (no meals):
Early Bird- $210.00 US$252.00 CN; Regular $260.00 US$312.00 CN

Adult Member Registration and Meal Package:
(includes: Fellowship/ Ol d Ti mer s Baquetlak f a
Early Bird- $310.00 US$372.00 CN Regular- $360.00 US$432.00 CN

College Member (no meals):

$75 US$90.00 CN

Youth Activities (norJOI) (some meals included):
Early Bird- $165.00 US/$98.00CN

Ala Carte Optional Group Meals for RegisteMedmbers

Club PresidenrElect & Lt. GovernoiElect Breakfast $25.00 US$30.00 CN
Fell owshi p/ Ol d-$30.00883&600CNBr eakf ast
Appreciation Luncheon$4000 US$48.00 CN

Presi dent$&00 BE60.00CH t

Nonmember Guests (must be gudsegistered member)

Opening Ceremony (ticket onhyo badge) $260US/$30.00 CN

Fell owship/ Ol d Ti mer s-Gob&lgep®00UUIS42100GENi c k e t
Appreciation Luncheon ticket (ticket oaho badge) $45.00 U$64.00 CN

Presi de n ttidket (tidket onigno baidge) $55.00 U$66.00 CN

*All fees to increase an additional $20 U&24 CNon site

**The Canadian rates are fixed and based on 1.2 currency exchange

LEADERSHIP DEVELOPME NT COMMITTEE REPORT ( CONTG6 D) (98E PAGE

French Materials for optimistleadersorg Website

Rationale: The Leadership Development Committee has been working on revising many documents
from the old Optimist Leaders website to be ready for the launch of the new Optimist Leaders web
pages. The 2015eadership Development committee began this process by revising many of the
training materials for the Club President, Lt. Governor and some of modules. The English version of
these documents were sent up to the Canadian Service Center for transkgiohahthis past year

and not many have been completed and returned. The new Optimist Leaders website is almost ready
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to launch but both the French and English versions of materials must be available before anything get:
posted on the website per Ol gl Additionally, there is concern that some of the documents that

were revised in 2015 will now be out of date again so both the French and the English documents will
have incorrect information. Consulting with the Canadian Service Center to obt&ict puiting
information, it was learned that the standard rate for translation is $.18 cents per word. The word
count for the 2015 documents was determined and it is forecasted that will be approximately the same
for the 201617. In order to have transian done in a timelier manner, the Leadership Development
Committee requests:

Motion adopted to table to March Board meeting Paquette/Prillaman

That the Ol Board of Directors approves $14,000 additional money to have the 2015
documents and 2017 revisddcuments translated as quickly as possible.

Budget: $14,000 (2018017 Budget)

The meeting recessed at 8:50 a@convened at 9:10 a.m. with reports from Vice Presidents via
teleconference.

NEW CLUB BUILDING CO MMITTEE REPORT

Thereport of theNew Aub Building Committee was presented to the Board of DirectordifmyBoyd
for Committee Chaidim Oliver.

Club Within A Club

Rationale:TheCo mmi t t ee i s endorsing an i ni Club&ithinae t o
Clubo modelsaid cafstsdmultlymung professional s cl| ul
Lotawanna Optimist Club in the West Missouri Distriddany long standing Clubs have difficulty in
attracting younger membergVork force changes have made it difficult for some potentiahbegs to

attend traditional breakfast or lunch style Club meetir@scial and cultural changes, episodic
volunteering and mission/project driven focus presents new opportunities that may be addressed in
creative meeting and operational stylehe SocialClub orClub Within aClub would meet once or

twice a month in a more social setting in early evenings, with a focus on networking and social
gathering. The young professionals group provides a traditional Club with an increased volunteer work
force to takle more complex project. It also will provide a platform for younger professionals to join

an Optimist Club for their goals of networking, social activity with the availability of volunteering for
activities of interest and impact in the Communiyew Club Building credit would be given to any
existing Optimist Club that adds 15 members forGhd Within aClub. Two Builders of Excellence
designations would also be granted. BeeretaryTreasurer of the ho§tlub must submit a roster of

at least 15nembers for the group to be recognized and it is recommended the new group have
representation onthe existi@j) ub 6 s Boar d. Regul ar dues wi |l é
be used for the development proces¥hile the program was launched wihe provision that

members of this new group must not have been an Optimist member forrttenft2period prior to
thenewCl ub6s formation, the New Club Building Co
period offour months before a formé&ptimist would become eligible for this new prograihe

Committee encourages the Board to consider making this adjustment to the program
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Motion adopted CreswellPaquette

That the OlBoard of Directors modify theClub Within a Cluld Initiative to allow former
members of Optimist International to be a part of the new groupfaftemonths have elapsed
since membership ceaseBudget Impact:None

On behalf of the Board of Directodsidy BoydthankedJim Boydfor the report.

DISTRICT POLICIES REVIEW

Rationale: Board Director Nicole Paquette noted that the current Ohio District Policies does not
include the GoverneElect as a District Officer.

Motion adopted PaquettePrillaman
That the Ohio District revise its policiés include the Governelect as an Officer of the
District as soon as possi bl e. The current

the November allotment.

The meeting recessed at 10:00 d&ontheYouth Programs Foundatidoard of Drectors meeting.
(see separate minutes) amdonvened at0:45a.m.

COLLEGE CLUBS

Motion adopted Prillaman/Weinsoff
That the Board of Directors approve the creation ohaidoc College Club @mmitteeto
reportto the Board of Directorsy mid-February 2017

Motion adopted Boyd/Paquette
To adjourn the meeting

There being no further business, the meeting adjourneEtt@®p.m.with the recitation of the
OptimistCreed

Benny Ellerbe
Executive Director/Secretary

Attachments: New Clubs Built in 205-2016
Program Logos
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ATTACHMENT 1 -NEW CLUB BUILT IN 20 152016
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