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All employees and paid staff of Optimist International are under the management and 
direction of the Executive Director.  Only the Executive Director has the authority to hire 
and terminate staff. 
 
Districts are administrative units of Optimist International and, as such, may not have 
paid staff or employees. 

 
Districts may engage independent contractors for accounting, audit, administrative, or 
other services.  These independent contractor agreements must meet governmental 
standards. 
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