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Everyone Can Lead
Because

Everyone Can Serve
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“Everybody can be great, 
because everybody can serve.  

You don’t have to have a 
college degree to serve.  You 

don’t have to make your 
subject and verb agree to 

serve…You only need a heart 
full of grace, a soul generated 

with love.” 

Martin Luther King, Jr.

Model

Inspire

Challenge

Enable

Encourage
Inspire a Shared Vision

Enable Others to Act Encourage the Heart

Model the Way

Challenge the Process
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Why don’t capable members say
YES to Leadership opportunities?

Interpersonal Risk
Image Risk

Risk of Being Blamed

Recruiting Formal Leaders 

Connecting Informal Leaders to Passion and Purpose

Skills      Talents      Relationships
Fiscal and Capital Resources

Community Partners


