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Committee Action Plans 
 

Name of the Committee _______________ 
 
Objective of the Committee:  
__________________________________________________________
__________________________________________________________
__________________________________________________________
__________________________________________________________ 
 
 
Budget as required  
 
Revenues $__________  
 
Expenses $__________  
 
 
Performance Measures (How will you measure success?)  
__________________________________________________________
__________________________________________________________
__________________________________________________________
__________________________________________________________

____________________________________________________ 
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Workplan 
 

Tasks Start 

Date 

End 

Date 

Who is 

Responsible 

Comments 

 
 

    

 
 

    

 
 

    

 
 

    

     
 

 
 

    

 
 

    

 
 

    

 
 

    

 
 

    

 
 

 
 

   

 
 

    

 
 

Frequency of Report (Circle the Appropriate item) 
 

Report will be provided 
 

Quarterly   Monthly   Weekly   At the end 
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