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PURPOSE

The Engaged Members Guide is designed to
help Optimist Clubs create a welcoming and
rewarding environment where all currently
engaged members feel valued, recognized,
and connected. By fostering engagement,
clubs can strengthen member retention,
increase participation, and build a vibrant,
thriving community.

OBIJECTIVES

By following this guide, Optimist Clubs can
foster a culture of appreciation and
recognition, provide meaningful and fun
opportunities for involvement, enhance
communication and personal connections, and
encourage long-term commitment through
engagement.

1. Celebrate and Recognize Members

Recognizing and celebrating members'
contributions is essential for fostering a
positive and engaged club culture. Regularly
acknowledging those who actively contribute
through personal thank-you notes, verbal
praise, or small, personal tokens of
appreciation help members feel valued.
Sharing their efforts on social media orin
newsletters further highlights their dedication.
Certificates and awards recognizing milestones
like years of service, leadership roles, or
special accomplishments should be presented
either publicly or privately, depending on the
individual’s preference.

If your Optimist club conducts a yearly C.A.R.E.
(Celebrate, Address, Recognize, Excel)
Program, part of the program is to show
appreciation. Once the nitty-gritty has been
dealt with, it's time to get back to celebrating.
Step three of the program is to show
appreciation, and what better way to bring
smiles back to the faces of the attendees than
with a few well-deserved awards. The
President, or possibly the Board of Directors,
will have chosen a few members to honor, and
the facilitator will hand over the presentation
to them.

Optimist International also offers the
President's Citation to recognize outstanding
member achievement. Only the current-year
Club President may make the application, and
it must be received in the International Office
no later than August 31. Only one recipient
per club will be accepted, and the citation will
be shipped to the President for presentation
to the member.

To make recognition even more personal,
consider giving something that shows you put
thought into it. For example, if a member is a
huge coffee drinker, a new travel mug or a gift
card to their favorite coffee shop could be a
meaningful gift.

Keeping accurate records of member
involvement through digital tracking tools or
spreadsheets allows for consistent and fair
recognition. Whether through thank-you
notes, private acknowledgments, or other
meaningful gestures, ensuring each member’s
contributions are recognized in a way that
feels personal and respectful will help
maintain a positive and engaged club culture.
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2. Enhance Meeting Experiences

Make meetings enjoyable and engaging by
incorporating fun activities and fostering a
welcoming environment. Include interactive
icebreakers and themed events to keep the
atmosphere lively and fresh. Organize
occasional games, such as Bingo or scavenger
hunts, and offer small prizes to boost
participation and involvement. Invite guest
speakers—whether in person, virtual, or
hybrid—to provide inspiration and new
perspectives. Consider featuring local leaders,
motivational speakers, or industry experts to
keep meetings informative.

Assign meeting greeters to welcome
attendees and create a warm, friendly
environment, rotating this role to encourage
interaction among members. Promote
inclusivity by establishing a "Rule of Inclusion,"
ensuring meetings remain non-political and
non-religious. Remember, as Optimist
members, we need to follow the Optimist
Creed at all meetings, even if we’ve had a bad
day or are dealing with other challenges. By
upholding the Creed, we help ensure that the
environment remains positive and uplifting for
everyone involved.

And keep in mind, having fun at meetings isn’t
about wearing a tropical shirt while going over
the club bylaws—it’s about creating an
atmosphere that keeps everyone engaged,
energized, and excited to participate and be
there.

3. Strengthen Personal Connections

Foster strong connections within the club by
encouraging informal one-on-one meet-ups,
such as coffee dates or walks, to build

relationships. Personal phone calls, texts, or

whatever method the member prefers to
communicate with are another meaningful
way to stay connected—assign someone to
check in on members, especially if they start
to miss meetings. Show support and celebrate
milestones by sending "Sunshine Cards" for
birthdays, achievements, or during challenging
times, keeping a supply on hand for easy
distribution. Highlight member birthdays and
personal accomplishments in the club's
newsletter, and consider hosting monthly or
quarterly birthday celebrations during
meetings to recognize and appreciate every
member or announce them.

4. Encourage Active Involvement

Engage members by giving them meaningful
roles or tasks that match their skills and
interests, fostering a sense of ownership and
satisfaction. When we add a new member, we
typically have them fill out a member interest
finder or meet with them to form a personal
connection and learn about their interests.
From there, we tailor involvement
opportunities. It's also a good idea to check in
periodically with members to see if their
interests have changed, helping to keep them
engaged.

Encourage volunteerism by providing clear
sign-up sheets for events and committees.
Share a regularly updated list of club activities,
allowing members to choose opportunities
that align with their interests, and distribute it
through multiple channels to reach everyone.
Strengthen friendships and build camaraderie
by organizing social events outside regular
meetings, such as potlucks, game nights, or
community service days, offering members a
relaxed and fun way to connect.
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5. Communication & Information
Sharing

Ensure members have the resources they
need to succeed by providing clear and
concise instructions through club notebooks,
handouts, or digital resources. Keep the club's
social media pages updated regularly to
highlight member contributions and promote
upcoming events, assigning a social media
coordinator to maintain consistent
engagement. To accommodate members who
cannot attend in person, offer virtual or hybrid
meeting options, ensuring the technology is
user-friendly and accessible to all members,
making participation easy and inclusive for
everyone.

6. Member Feedback through the
C.A.R.E. Program

To ensure ongoing engagement and address
any concerns, clubs can implement the
C.A.R.E. Program as a yearly "check-in" to keep
membership healthy and active.

The C.A.R.E. Program stands for:

® C - Celebrate: Acknowledge and celebrate
the contributions and successes of members.
¢ A - Address: Identify and address any
concerns that members may have, ensuring
they feel heard.

* R - Recognize: Provide recognition for
individual and collective achievements.

e E - Excel: Foster growth and excellence by
continually evolving the club to meet
members' needs.

The C.A.R.E. Program helps strengthen clubs
by ensuring members feel valued and heard

while addressing any issues and driving
positive change. This encourages member
retention and supports the club's future.

CONCLUSION

By implementing these strategies, Optimist
Clubs can create a supportive, engaging
environment where all members feel valued
and connected. This guide serves as a
framework to enhance member satisfaction,
strengthen the club community, and promote
the Optimist mission of bringing out the best
in youth, our communities, and ourselves.

RESOURCES MENTIONED

[Include any relevant resources or links]



