SUMMARY OF BOARD ACTIONS

Friday & Saturday, November 11-12, 2022

OPTIMIST INTERNATIONAL
BOARD OF DIRECTORS

MEETING

International Headquarters

St. Louis, Missouri

The following Members of the 2022-2023 Board of Directors were in attendance for the entire

meeting:

In Person:

Voting Board Members:
Bob McFadyen

Tracy Huxley

Patsy Garner

Janet Lloyd

Russ Thomas

Carol Haynes

Terry Gorman

Patrick Prendergast
Non-Voting Board Members
Fatima Zaidi

Deb Merritt

Cheryl Brenn

Online:

Robert Doyle

Ann Richer-Doyle

Claire Labréche

Personnel Committee

Motion adopted

President

President-Elect
Immediate Past President
2020-2023 Director
2021-2024 Director
2021-2024 Director
2022-2025 Director
2022-2025 Director

JOI President
OIF President
Executive Director

2020-2023 Director & OFC President-Elect

CCOF President
OFC President

Kitchener, Ontario
London, Ontario

Fort Worth, Texas

West Des Moines, lowa
Cumming, Georgia
Christ Church, Barbados
St. Paul, Minnesota
Kingston, Jamaica

Port Saint Lucie, Florida
St. Louis, Missouri

Ottawa, Ontario
Ottawa, Ontario
Montreal, Québec

That the Board of Directors revise Board Policy 1-142 to add the position of the Immediate Past
President to the Personnel committee.

Oklahoma/North Texas District Merger

Motion adopted

To approve the Merger of the Oklahoma and the North Texas District to be effective October 1,

2023.



Convention/Year End:

Motion adopted
To refer to the Audit & Finance, Governance and Convention Committees to consider moving
future convention dates to coincide with the fiscal year end.

Recognition Policy ICD-135

Motion adopted
To allow President Bob McFadyen, President-Elect Tracy Huxley, and Immediate Past
President Patsy to create an Ad Hoc Awards/Recognition Committee.

Building Sale Contract

Motion adopted
That the Board of Directors allow the Executive Director and the contracted Real Estate Agent
to negotiate a contract for sale and present the final terms to the Board of Directors.

Dues Structure for Former International Pilot Countries

Motion adopted
The Board of Directors approves the New Club Building dues structure in (only) the countries
where activities were started and maintained under the International Pilot Program, permitting
continued membership development with a consistent graduated membership dues amount for
all clubs/members including any new club chartered over the next two years:

2022 - 2023: $20 per member with $225 Club Charter Fee

2023 - 2024: $30 per member with $225 Club Charter Fee

2024 — 2025: Developing country rate with $225 Club Charter Fee
Budget Impact:
Although it is difficult to predict how much growth will occur in most of these countries
outlined, the Nepal District has indicated and budgeted for a growth plan to get from 530
members to 900 members during the 2022-2023 Optimist Year.
We estimate this at $20 per member with 80% of growth through new clubs; the amounts below
are for example only.

Current membership: 530 530 x $20 = $10,600
Expected growth to current clubs: 70 70 x $20 = $1,400
Expected growth through New Clubs: 300 15 Clubs @ 20 members/$20 = $625 per

club x 15 clubs = $9,375
(Dues and Charter Fee)
Income Potential: Nepal District: $21,375
Based on feedback, multiple dues structures within the country will limit growth to zero — 25%
of expected
Current membership: 530 530 x $20* = $10,600
25% of expected growth to current clubs: 17 17 x $42.95 = $730.15
25% of expected growth through new clubs: 80 4 clubs @ 20 members / $42.95 = $4,336
(Dues and Charter Fee)
Income Potential: Nepal District: ~ $15,666



2022-2023 Ad Hoc Committees

Motion adopted

That the Board of Directors adopt the following Ad Hoc Committees for the 2022-2023 year:
Ad Hoc International Development Committee, Ad Hoc Sports Committee, and Ad Hoc
Awards and Recognition Committee.

Policy 1-70; Reaffirmation of Board Fiscal Responsibility

Motion adopted
That the Board of Directors affirm Policy 1-70 Paragraphs C and D as noted below:

C. Once the Board of Directors establishes the committees for the following year, each
committee shall receive a charge letter from the President Designate and other duties as
directed by the Board of Directors. Each committee shall annually adopt and/or review
operating guidelines which shall include fiscal responsibility as below:

All requests which require the expenditure of funds must be accompanied by the
following:

Statement of Purpose

Statement of expectations in measurable terms

Statement of expected time frame to implement

Statement of expected time frame to realize identifiable results

Inclusion of an instrument for measuring expectations vs. results

Initial cost, budget, underlying assumptions and funding schedule with pay-out time.
All proposed NEW programs shall be reviewed by the Executive Director and the
International Audit and Finance Committee Chairman prior to approval to determine
the fiscal impact.

8. That as a matter of policy, the International Board of Directors requires that all
proposals with a financial impact, regardless of the source of the request, will be
referred to the International Audit and Finance Committee to determine the financial
impact. The Optimist International Board of Directors will not consider such
proposals until it has received a report from the International Audit and Finance
Committee as to the expected financial impact.

The above policy shall be submitted for reaffirmation every year at the first meeting of

the Board of Directors.

Nogo~wdNE

D. Although the board reserves the right to act on its own initiative, any proposal with
financial implications shall be forwarded to the Audit & Finance Committee for review
and fiscal impact before being final.

President-Elect, President, Past President Credit Cards
Motion adopted

That the Board of Directors adopts the following credit card guideline acknowledgment form
for the President-Elect to sign before receipt of an Optimist International business credit card.



Credit cards are for official business and expenses only. Personal use or charges are not to be made with the
company credit card. Violation of this policy will be reported to the Optimist International Board of Directors
and may result in the cancellation of their company credit card and/or other corrective actions as deemed
appropriate by the Board.

Policy ICD-135

Motion adopted
That the Board of Directors revise Policy ICD-135, Awards and Recognition by revising the
following note at the bottom of the policy.

Notes:
3. All reports (as required for District allotments) for Honor/Distinguished Governor and Secretary
and/or Treasurer are to be received for the year the Governor and Secretary and/or Treasurer served.

Convention Site

Motion adopted
That the Board of Directors approved Niagara Falls, ON as the 2024 International Convention.

Social Media Accounts
Motion adopted

That the Board of Directors refer all social media accounts to be carefully reviewed before
being used by Optimist International, Clubs, and Districts.
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